
Q: What is trauma informed auditing? 
Copilot 

Trauma-informed auditing is an approach that recognizes the impact of trauma on individuals 
and organizations. Let’s explore what it entails: 

1. Understanding Trauma: 
o Trauma-informed auditors acknowledge that clients or individuals they are 

auditing may have experienced trauma. 
o They consider how trauma affects behavior, mental health, and the ability to 

engage in the audit process. 
2. Avoiding Retraumatization: 

o Trauma-informed auditors take steps to avoid inadvertently triggering or 
retraumatizing clients during the audit. 

o They create a safe and supportive environment, ensuring that the audit process 
does not exacerbate existing trauma. 

3. Tailoring Interventions: 
o Rather than applying a one-size-fits-all approach, trauma-informed auditing 

tailors interventions based on an individual’s trauma history, triggers, and specific 
needs. 

o It emphasizes empathy, compassion, and sensitivity. 
4. Asking “What Happened to You?”: 

o Instead of asking, “What is wrong with you?” trauma-informed auditors inquire, 
“What happened to you?” 

o This shift in perspective recognizes that behavior and responses are often shaped 
by past traumatic experiences. 

5. Holistic Considerations: 
o Trauma-informed auditing extends beyond individual interactions to 

organizational practices. 
o It involves assessing how trauma awareness influences audit procedures, policies, 

and overall organizational culture. 

In summary, trauma-informed auditing prioritizes empathy, safety, and individualized 
approaches, recognizing that everyone’s experiences are unique and may be influenced by 
trauma1. 
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Q: Can you give me an example of when trauma 
informed auditing would be useful? 
Copilot 

Scenario: Nonprofit Organization Audit 
1. Background: 

o A trauma-informed auditor is assigned to audit a nonprofit organization that 
provides support services to survivors of domestic violence. 

o The organization offers counseling, shelter, legal assistance, and community 
outreach. 

2. Client Population: 
o The nonprofit serves survivors who have experienced various forms of trauma, 

including physical abuse, emotional trauma, and financial exploitation. 
o Many clients suffer from post-traumatic stress disorder (PTSD) and anxiety. 

3. Audit Objectives: 
o The audit aims to assess the organization’s financial management, program 

effectiveness, and compliance with grant requirements. 
o It also evaluates the impact of trauma-informed practices on service delivery. 

4. Challenges and Considerations: 
o Sensitive Interviews: The auditor conducts interviews with staff, clients, and 

volunteers. Trauma-informed techniques are essential to ensure clients feel safe 
sharing their experiences. 

o Privacy and Confidentiality: The auditor respects client privacy and ensures that 
sensitive information remains confidential. 

o Trigger Avoidance: Trauma-informed auditors avoid triggering traumatic 
memories during discussions. They use open-ended questions and active listening. 

o Program Evaluation: The audit assesses whether trauma-informed practices are 
integrated into the organization’s programs. This includes evaluating staff 
training, client interactions, and trauma-sensitive policies. 

o Risk Assessment: Trauma-informed auditors consider the impact of trauma on 
financial decision-making. For example, survivors may face challenges managing 
finances due to past abuse or control by their abusers. 

5. Recommendations: 
o The audit report highlights the importance of trauma-informed training for all 

staff and volunteers. 
o It suggests improvements in client intake processes, ensuring trauma history is 

considered during service planning. 
o The organization is encouraged to collaborate with mental health professionals to 

enhance trauma-informed practices. 
6. Outcomes: 

o The nonprofit implements the recommendations, leading to better client 
experiences and improved outcomes. 

o Trauma-informed practices become an integral part of the organization’s culture, 
fostering trust and healing. 



In summary, trauma-informed auditing is crucial when assessing organizations that serve 
vulnerable populations with trauma histories. It ensures empathy, safety, and tailored approaches 
throughout the audit process. 
 

  



Q: What is trauma informed auditing? 
Bard/Gemini 

Trauma-informed auditing is an approach to conducting audits that takes into account 
the potential impact of the process on individuals and organizations who have 
experienced trauma. It aims to minimize harm and maximize safety and support, while 
still meeting the objectives of the audit. 

Here are some key principles of trauma-informed auditing: 

Prioritize safety and well-being: 

• Confidentiality: Protecting the privacy and sensitive information of individuals 
involved. 

• Choice and control: Offering individuals control over how they participate in the 
audit, if they choose to do so. 

• Collaborative approach: Including individuals and communities in the audit 
process whenever possible. 

• Culturally-responsive: Recognizing and respecting the diverse experiences and 
perspectives of those involved. 

Minimize triggers and retraumatization: 

• Sensitive communication: Avoiding language or actions that could be triggering 
for survivors of trauma. 

• Flexibility and accommodations: Adapting the audit process to address 
individual needs and avoid re-traumatization. 

• Support and referral: Providing resources and referrals to support individuals 
who may be experiencing emotional distress. 

Promote healing and empowerment: 

• Focus on strengths and resilience: Recognizing the strengths and coping 
mechanisms of individuals and communities. 

• Capacity building: Offering opportunities for individuals and communities to 
learn and grow from the audit process. 

• Advocacy and system change: Using the audit findings to advocate for 
changes that promote healing and prevent future harm. 

Here are some ways AI could be used in a trauma-informed audit: 

• Identifying individuals at risk: Analyzing data to identify individuals who may 
be more vulnerable to the impact of the audit. 

• Tailoring communication: Using AI to personalize communication to individuals 
based on their needs and preferences. 



• Proactive identification of triggers: Analyzing data to identify potential triggers 
for trauma and developing strategies to mitigate them. 

• Providing resources and support: Using AI to connect individuals with relevant 
resources and support services. 

It's important to note that AI should be used responsibly and ethically in trauma-
informed audits, ensuring it aligns with the core principles and does not inadvertently 
cause harm. Human expertise and oversight remain crucial to ensure a sensitive and 
supportive audit process. 

I hope this provides a good overview of trauma-informed auditing. Do you have any 
further questions about this topic? 

  



Q: Can you give me an example of when trauma 
informed auditing would be useful? 
Bard/Gemini 

 
Absolutely! Here are two examples where trauma-informed auditing could be 
particularly useful: 

1. Auditing a domestic violence shelter: 

• Traditional approach: Auditors might conduct interviews with residents, review 
financial records, and observe operations. This could be triggering for residents 
who have experienced trauma in abusive relationships. 

• Trauma-informed approach: Auditors could offer residents choices about how 
they participate, use sensitive communication, and provide access to support 
services throughout the process. Additionally, they could analyze data to identify 
areas where the shelter can better support residents' safety and well-being. 

2. Auditing a child welfare agency: 

• Traditional approach: Auditors might review case files, interview staff, and visit 
foster homes. This could retraumatize children who have experienced abuse or 
neglect. 

• Trauma-informed approach: Auditors could work with child advocates to gather 
information, use language that is appropriate for children, and ensure that any 
interviews are conducted in a safe and supportive environment. They could also 
analyze data to identify areas where the agency can improve its services to 
better support children's healing. 

In both these examples, using a trauma-informed approach would not only minimize 
harm to individuals who have experienced trauma, but could also lead to more accurate 
and insightful findings. This could then be used to improve the organization's services 
and ultimately benefit future clients. 

It's important to remember that these are just a few examples, and trauma-informed 
auditing can be applied to a wide range of settings and situations. It's always important 
to consider the potential impact of any audit on individuals who may have experienced 
trauma and take steps to mitigate that impact. 

 

  



Q: What is trauma informed auditing? 
 

ChatGPT 3.5 

Trauma-informed auditing is an approach to auditing practices and 
procedures that takes into account the potential impact of trauma on 
individuals within an organization or system. It recognizes that individuals may 
have experienced various forms of trauma, such as abuse, violence, or other 
adverse experiences, and seeks to create an environment that is sensitive to 
these experiences. 

Key principles of trauma-informed auditing may include: 

1. Safety: Ensuring that audit processes are conducted in a manner that 
promotes physical and emotional safety for all involved. This may 
involve providing a supportive and non-threatening environment for 
audit participants. 

2. Trustworthiness and transparency: Being transparent about the purpose 
and process of audits, and building trust with audit participants by 
communicating clearly and respectfully. 

3. Choice and empowerment: Offering individuals choices and 
opportunities for input throughout the audit process, and empowering 
them to make decisions that affect them. 

4. Collaboration and mutuality: Engaging audit participants as partners in 
the process, and seeking their input and feedback in a collaborative 
manner. 

5. Cultural, historical, and gender sensitivity: Recognizing and respecting 
the diverse backgrounds and experiences of audit participants, and 
ensuring that audit processes are sensitive to cultural, historical, and 
gender-related factors. 

6. Strengths-based approach: Focusing on the strengths and assets of 
individuals and organizations, rather than solely on deficits or 
shortcomings. 

By integrating trauma-informed principles into audit practices, organizations 
can create a more supportive and inclusive environment, and help to mitigate 



the potential negative impacts of trauma on individuals and communities. This 
approach can also contribute to more effective and meaningful audit 
outcomes by fostering trust, collaboration, and empowerment among audit 
participants. 
 

  



Q: Can you give me an example of when trauma 
informed auditing would be useful? 
ChatGPT 3.5 

Certainly! Trauma-informed auditing is an approach that acknowledges and addresses 
the potential impact of trauma on individuals within an organization or community. This 
methodology is particularly valuable in environments where individuals may have 
experienced significant stress, adversity, or trauma. Here's an example scenario to 
illustrate its utility: 

Imagine a workplace where there has been a recent restructuring resulting in layoffs and 
significant changes in job roles and responsibilities. Some employees may have 
experienced trauma due to the uncertainty, fear of job loss, or increased workload. In 
this situation, a traditional audit might focus solely on assessing the efficiency of the 
new processes or adherence to policies without considering the potential emotional 
impact on the workforce. 

However, a trauma-informed audit would approach the assessment differently. It would 
involve understanding the potential triggers and stressors that could arise from the 
recent changes and ensuring that audit procedures are conducted in a manner that 
minimizes re-traumatization. This might involve: 

1. Training auditors: Ensuring auditors are trained to recognize signs of trauma 
and understand how it can manifest in behaviors and responses. 

2. Creating a safe environment: Establishing a safe and supportive environment 
for employees during the audit process, such as providing opportunities for 
breaks or offering confidential channels for feedback. 

3. Using trauma-sensitive language: Being mindful of the language used in audit 
communications and reports to avoid triggering or exacerbating trauma 
responses. 

4. Considering individual needs: Recognizing that different individuals may have 
varying levels of resilience or vulnerability to trauma and adapting audit 
procedures accordingly. 

5. Providing resources and support: Offering resources and support services to 
employees who may need assistance in coping with the stress or trauma 
associated with organizational changes. 



By incorporating these trauma-informed principles into the auditing process, 
organizations can not only ensure a more comprehensive evaluation of their operations 
but also demonstrate a commitment to supporting the well-being of their employees. 

  



Q: What is trauma informed auditing? 
Claude 

Trauma-informed auditing is an emerging concept that takes into account the 
potential impacts of trauma on individuals and organizations when conducting 
audits and risk assessments. 
Some key aspects of a trauma-informed auditing approach include: 

• Training auditors on the signs and impacts of trauma, with a focus on 
being sensitive when reviewing policies, procedures, and internal 
controls. Auditors learn trauma-responsive communication techniques. 

• Understanding that trauma can impact things like productivity, 
concentration, memory retrieval and decision-making in individuals and 
across organizations. Audits take this into account when evaluating 
performance. 

• Identifying opportunities during audits to recommend trauma-informed 
practices - such as flexibility, counseling support, safety plans, staff 
training etc. - that can mitigate risks and strengthen controls. 

• Avoiding re-traumatization during investigative audits by employing a 
compassionate approach to interviewing, analyzing data and assessing 
root causes with a trauma-aware lens. 

• Recognizing the heightened risks associated with marginalized or 
vulnerable populations when conducting compliance audits in 
education, healthcare, social services and other settings. 

• Maintaining strict privacy around sensitive information that may be 
related to trauma experiences divulged during audits. 

The goal is to incorporate trauma awareness into auditing methodologies in 
order to conduct audits with more empathy, cultural sensitivity and care for 
those impacted by traumatic experiences or environments. This can 
strengthen relationships and identification of opportunities. 
  



Q: Can you give me an example of when trauma 
informed auditing would be useful? 
Claude 

Here is a hypothetical example of when a trauma-informed auditing approach 
could be useful: 
A manufacturing company is experiencing an unexpected high turnover rate 
amongst line employees. An audit is conducted to evaluate the employee 
retention issues, morale, and work environment. 
A typical audit would focus on examining policies, procedures, exit interviews, 
absenteeism rates, and so on. And while these are still important, a trauma-
informed audit would use an additional lens. 
Recognizing many employees in this sector have background adversity and 
trauma, the audit is conducted with empathy. The audit looks deeper at 
workplace culture and relationships. Interviews are structured to create 
psychological safety when discussing sensitive topics. Questions assess 
understanding of adversity's impacts on work capacity. The auditors 
themselves have received trauma training to inform their assessment. 
In doing so, the root causes for turnover surface. The audit discovers pressure 
to meet physically demanding production quotas frequently triggers painful 
experiences of inability to provide and intense self-criticism amongst 
employees with trauma backgrounds. 
Equipped with these trauma-informed findings around triggers and self-worth 
impacts, the auditors are able to put forth a set of recommendations tailored 
to this workforce’s needs. Leadership rolls out trauma-aware training for 
managers, adjusted quotas based on worker feedback, on-site counselors, and 
weekly support groups. Retention begins improving. 
This demonstrates how principles of trauma-informed practice integrated into 
an auditing approach can lead to better identification of challenges and 
opportunities that benefit both employee wellbeing and organizational 
performance. 
 


